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Antioch United Methodist Church
Administrative Council

Date: November 5, 2023

Council Members Present: Drake Roach
David Neely
Janice Currence
Dewey Wingate
Heather Baird
Conrad Scoggins
Mickey Truesdale
Beverly Truesdale
Laura Lewis
Karen Wilison-
Kaye Scoggins

New Busiriess:

This meeting was called to update the committee on the progress and needs for the separation
process.

Drake opened up with prayer.

A copy of the Bylaws from NCLL was provided to all members to look over closely and bring
suggestions back to the committee. (The Bylaws are for all denominations and are required for
a 501c¢.) We should all stay in prayer as changes are considered.

Dewey noted that Methodist should be in our new name. Drake will call about that.

Things to do:

Two trustees to sign documents. Conrad Scoggins & Karen Willson agreed.
Need certificate of co-insurance

Need CD document

Need to create labels for songbooks

Need to change signs

Need flame taken off everywhere

Pay memorials for Rogers family

Remaining memorials for Dunlap’s to be used for changes

Finance: |
Janice presented the finance report for 10/31/23. The checking account balance was
$15,061.47.

Trustees:
Conrad reported that the church well thank was changed out.



The Traders have agreed to refurbish the rental house.
The rental gas tank will need to be filled

Outreach & Witness:
Conrad requested that documentation of outreach to members is needed from Heather. She
agreed.



Antioch United Methodist Church
Administrative Council

Date: September 12, 2023

Council Members Present: Drake Roach
wavid Neely
Janice Currence
Dewey Wingate
Heather Baird
Conrad Scoggains
Richard Roach
Karen Willson
Kaye Scoggins

Old Business: -
The minutes from the previous meeting were reviewed and accepted as submitted.

ANlew Business:

Finance:

Richard reported that the Finance Committee met last night to prepare the budget for 2024. The
new budget is the same as last vear with small increases for staff annual raises. The total
budget for 2024 is $147,125.38. The budget was approved.

Janice presented the finance report for 8/31/23. The checking account balance was $9,029.58.
Also presented from finance was the full appraisal report for properties and total account
balances. This report also included reguired amount for separatior:.

S/PPRC:

David reported that an inspection of the parsonage was done. Some issues that need to be
addressed were: limbs touching the power lines, paint on the windows peeling, bulb
replacement in the garage. vents outside need to be replaced. The trustee committee will
address these issues.

Trustees:-

Conrad reported that the church sign has been updated with our current times.

There are some issues that need to be addressed at the rental property if the church is ready to
spend the funds to correct them. A workday is pblanned to check thinas out.

Nurture:
Nothing reported.



Qutreach & Witness:
The Heifer Project raised $1048.00.

Pastor’s Repos:

NCLL has been contacted

The conference has a new chancelior.

Qur Charge Conference will be at 11 on the 24th.

13 of the 57 churches in our district have left.

Appraisals should be redone at the first of the year.

Votes on budget, officers, and lay leaders should be completed.

The Safe Sanctuary policy needs to be reviewed

Heather asked for help with her report on membership changes. Janice wii help.



Antioch United Methodist Church
Administrative Council

Date: August 27, 2023

Present; Orake Roach
Richard Roach
David Neely
Janice Currence
Dewey Wingate
Heather Baird
Mitch Truesdale
Beverly Truesdale
Laura Lewis
Conrad Scoggins
Kaye Scoggins

New Business:

This meeting was held to decide the future of Antioch following a
majority vote of the congregation the previous Sunday to separate
from the United Methodist Church.

Drake opened the meeting up with prayer.

A motion was made and seconded to proceed with the requirements
on a provided checklist. Drake will need help with the list. Heather will
help with letters.

There is an opportunity to get help from the National Center for Life
and Liberty (NCLL). Their fee is $1000/year and that covers an
attorney, forms, contract review, and representation. Mickey will
contact NCLL.



~
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Antioch United Methodist Church
Administrative Council

Date: July 30, 2023

Council Members Present: Drake Roach
David Neely
Janice Currence
Dewey Wingate
Heather Baird
Mitch Truesdale
Beverly Truesdale
Conrad Scoggins
Kaye Scoggins

Church members also sitting in:

Debra Sanders, Corabell Gardner, Jennie Scoggins, Danny Scoggins, Karen Willson, Paul
Willson, Eddy Guy, Lib Steele, Raquel Anderson, Billy Workman, Sandy Young, Tony White,
Becky White

Old Business:
The minutes from the previous meeting were reviewed and accepted as submitted.

New Business:

Janice provided the financial report as of 7/29/23. The balance in the checking account was
$8,480.34. The monthly amount to cover the budget is $12,175.75.

the average monthly offering currently is $11,338.71 with the average monthly expense of
$12,572.98.

S/PPRC:
Nothing to report at this time.-

Trustees:
Raquel asked for help with the rock garden out front. Danny and Jennie volunteered to help.

Nurture:
The hotdog lunch today was great!

Outreach & Witness:
The Heifer Project will begin in August.

Pastor’s Report:



Nothing to report at this time.

At the close of the Administrative Council meeting, Drake introduced the need to discuss the
future of Antioch and see how the members feel about separating from the United Methodist
Church.

Danny asked to speak and gave passionate support for going independent. He feels that this
choice is not being considered. His main point is the financial savings of not having to pay

apportionments and not having to support a full time minister. He provided contact information
for himself and Richard.

Raquel asked about the specific change being considered to the current Book of Discipline.
Heather read the item in question and gave an example of what the change would cause.

Dewey expressed his support of the current Book of Discipline.
Drake stated the survival of our church is what is important and suggests more research.

Conrad had the appraisal number for the properties of $985,000 and Janice had the value of all
accounts currently at $205,000. The apportionments per year is about $14,000.

There is potential help from the National Center for Life and Liberty (NCLL).

Raquel wondered how the black churches are feeling about the situation. It is assumed they
would change to AME.

David suggested no selling of property at this time.

Heather pointed out that we could take a chance wait until the General Conference next year
before we make a decision .

Mickey wants to get the Global information out to the members.
Drake feels we need to “talk and pray”.

Eddy suggested that we inform the congregation formerly as he feels that some are in the dark
at this point. Raquel supports the presenting of facts.

Corabell feels strongly that these discussions need to be held outside of the sanctuary and not
during church hour.

Heather suggested taking a straw vote next week after an informational meeting to see how the
congregation feels about separating.



Lib would like to move forward and feels that the name is not the point, it's the people.
Debra stated that the one complaint she hears about Antioch is its lack of communication.

Ultimately the group decided to have a congregational meeting next week and then take a straw
vote to see how the members feel.



Antioch United Methodist Church
Administrative Coungil

Date: June 1, 2023

Present: Drake Roach
Richard Roach
David Neely
Janice Currence
Deweyv Wingate
Heather Baird
Mitch Truesdale
Beverly Truesdale
Conrad Scoggins
Kaye Scoggins
Jim Currenge

Old Business:
The minutes from the previous meeting were reviewed and accepted
as submitted.

New Business:

Finance:

The Fourth quarter financial report was submitted. The checking
account balance was $9,269.54 as of 5/31/23.

The Finance Report showed the offering and memorial this year to

total $69,877.76.
The Memorials account now has a balance of $25,034.47.

S/PPRC
Nothing to report at this time.

Trustees:

The door in the social hall has been fixed.

Richard will order gravel for the parking lot from his contact and
‘Conrad will spread them when delivered.

The rental house has been rented. The renter has agreed to do some
upgrades and there will be an update on that by the next meeting.

Nurture:
It has been suggested that the church social gatherings begin again.
School supplies will be gathered in July.

Outreach & Witness:



Jim Currence has been approached by Gene Faulk. Gene would like
to hold a Cruise-In car show at Antioch in memory of members who
have passed. Food will be provided by the club and any donations will
be given to our church. The committee was in agreement.

Pastors Report:

Annual conference starts Sunday. There may be some hard feelings
over separations.

General Conference will be held in May 2024.

A congregational informational meeting will need to be scheduled to
get a consensus from the members regarding separating or not.

An appraisal of all property was suggested. Conrad will contact the
appraiser that helped New Hope.



Antioch United Methodist Church
Administrative Council

Date: March 5, 20235

Present: Drake Roach
Richard Roach
David Neely
Janice Currence
Dewey Wingate
Heather Baird
Mitch Truesdale
Beverly Truesdale
Conrad Scoggins
Kaye Scoggins
Eddie Guy
Danny Scoggins
Lib Steele
Karen Willson
Billy Workman
Laurie Strait

Old Business:
The minutes from the previous meeting were reviewed and accepted
as submitted.

New Business:

Finance:

The Fourth quarter financial report was submitted. The checking
account balance was $7,441.48 as of 12/31/22.

The Finance Report as of 2/28/23 showed the offering this year to
total $23,947.00.

The updated budget for 2023 was presented. The monthly need is
$12;205.42.

S/PPRC
Nothing reported.

Trustees:

A handicap parking sign has been erected closer to the church ramp.
There was a request from the commiittee for a load of pea gravel for
the parking lot.

The mowing of the parsonage lawn will need to be planned.

The Social Hall door will need to be fixed.

The person in the rental house will be moving out by March 27.
There is a mouse problem in the kitchen. Drake will get glue strips.



Report on possible changes at Antioch:

There have been reports from New Hope, Armenia and Kings
Mountain Chapel who have decided to separate from the United
Methodist Church and join the Global Methodist Church. They have
completed the process but it has been a difficult one.

The requirements to separate issued by our bishop are set but may
change by Annual Conference in June.

It was decided by the council to do the leg work according to the
requirements as they are stated now by the bishop in case Antioch
votes to separate.



Antioch United Methodist Church
Administrative Council Meeting

Date: January 29, 20;13

Attending: Laura Lewis Dewey Wingate
Drake Roach Conrad Scoggins
Heather Baird Mickey Truesdale

Richard Roach Karen Willson
Janice Currence David Neely

Lib Steele Danny Scoggins
Kaye Scoggins  Beverly Truesdale

(This meeting was held directly after service due to evening conflicts.)
The meeting was opened up with prayer.
The following information was provided by Drake and Heather.

There is current debate within the Methodist Church over the wording and
interpretation of the Book of Discipline. There have been votes on the issue and as of now
the current Book is still church law. There could be changes to that at the next General
Conference in May 2024.

Some churches are anticipating the changes and are separating from the
denomination or making plans to move to the newly formed Global United Methodist
Church which is more traditional leaning. Our bishop has recently made a way for
churches to leave but his deadline of March 1 will not be achievable this year. The next
date for separation will be March 2024. Antioch will need to prayerfully discuss and
consider its direction in the coming weeks.



Antioch United Methodist Church
Administrative Council

Date: September 20, 2022

Present: Drake Roach
Richard Roach
David Neely
Janice Currence
Dewey Wingate
Heather Baird
Mitch Truesdale
Beverly Truesdale
Conrad Scoggins
Kaye Scoggins

Old Business:
The minutes from the previous meeting were reviewed and accepted as submitted.

New Business:

Finance:

The third quarter financial report was submitted.

The new budget was presented and will be the same as last year in all areas except for an
adjustment of salary increases.

SIPPRC:

A walkthrough was done at the parsonage that revealed that there is a crack in the wall at the
parsonage that will need to be addressed. There are also limbs touching the power lines that
need to be addressed. All else is good.

Trustees:
The flea situation in the sanctuary has been taken care of thanks to Janice.

Worship:
The offering will go back to being collected by the ushers.

Pastor’s Report:

Another nomination for an alternate to Annual Conference will need to be chosen.
The required sheet for the Annual Conference will need to be completed.

The Mission of the Church was discussed. Ex. Epworth's is “Keep doors open”.
Qur Safe Sanctuary Policy needs to be reviewed.



Prayer concerns:

Family of James Simpson

Dewey’s foot

James Dykes (Lib’s neighbor)

Jessica with uterine cancer (Beverly’s niece)
Jimmy Ligon with back issues

Barbara & Larry Boozer not well

Samantha Becktler with leg injury
Ms. McConneill and her son Brett



Antioch United Methodist Church
Administrative Council

Date: June 5, 2022

Present: Drake Roach
Richard Roach
David Neely
Mitch Truesdale
Beverly Truesdale
Janice Currence
Dewey Wingate
Heather Baird
Conrad Scoggins
Kaye Scoggins (recorder)

Old Business:
The minutes from the previous meeting were reviewed and accepted as submitted.

Finance:
The financial report for 1/1/22 to 5/31/22 showed the beginning balance in the checking
account as $23,579.30 and the ending balance as $15,783.47.

S/PPRC:

David raised his concern about the members that have not been attending church. The
committee went over a list that he provided. It was pointed out that there are some
-members who are watching the Sunday service online.

Trustees:

Conrad brought up that it is time to have the lawnmower serviced. It should be done
every Spring. Heather will take care of that.

A discussion began about putting the church sign back out on the road. It was decided
to ask the congregation for their input. In the meantime, the sign beside the church will
be updated to the new times of Sunday School and Worship.

Raquel has asked that a load of muich be ordered to use for the flowerbed
maintenance.



Nominations:
{(nothing reported)

UMM:
(not discussed)

Nurture:
(not discussed)

Outreach and Witness:
(not discussed)

Pastor’s Report;

We will be having Communion the traditional way beginning in July.

. There will be no General Conference this year. It will reconvene in 2024.

Annual Conference started today.

Heather discussed a One Board Model for small churches. It will have to be voted on.
Also Heather explained the Protocol for Separation for the United Methodist Churches.



Antioch United Methodist Church
Administrative Council

Date: February 6, 2022

Present: Drake Roach
Richard Roach
David Neely
Mickey Truesdale
Beverly Truesdale
Heather Baird
Dewey Wingate
Danny Scoggins
Jennie Scoggins
Billy Workman
Conrad Scoggins
Kaye Scoggins - Recorder

Old Business:
The minutes were approved as submitted.

Finance:

The balance in the checking account as of 12/31/21 was $23,579.30 and the ending balance as
of 1/31/22 was $23,878.61.

Richard advised that the CD will need to be renewed this year. Another signer will need to be
added. Richard will take care of that.

S/PPRC:

Adjustments to the previously approved salaries for staff are as follows:

Custodians - $6000 per year

Financial Treasurer - $7700 per year

Pianist/Choir Director - $7000 per year

Recommendations and approval procedures were discussed. The committee will make every
effort to follow guidelines at all times,

Trustees:
Everything is going well;
Nywaki Tree Service trimmed the limbs near the roof.

UMM:
Still on hold.



Nominations:
Drake will be taking Jules place on the Nominations Committee.

Nurture:
The Women of the Church Group will be added to the Nurture Committee.

Worship:
(See Pastor Report)

Outreach & Witness:
Governor Beasley's World Food Program through the UN was discussed.

Pastors Report:

March 2nd is Ash Wednesday. There will be a service at the church.

There will be an Easter Service on April 17th preceded by a Maunday Thursday Service on April
14th.

The “One Board Model” will be looked at.

Bob James, the District Lay Leader, will be discussing 4 points which are developing leaders,
engaging communities, connecting & growing disciples, and evaluating current ministries &
adding others.



Antioch United Methodist Church

Administrative Council

Date: September 19, 2021

Present: Nancy Lowery
Janice Currence
Richard Roach
David Neely
Mickey Truesdale
Beverly Truesdale
Heather Baird
Conrad Scoggins
Kaye Scoggins-recorder

Old Business:
The minutes were approved as submitied.

Finance:

The balance in the checking account as of 8/31/21 was $18,338.19.

The budget information for 2022 was submitted. The staff total salaries and benefits are $103,790.92.
Operational expenses total $20,537.72. Worship expenses total $1,479.00.

Apportionments total $15,236.00. Total budget is $145,011.84.

S/PPRC:
The committee recommended a 3% increase for all staff except one to be determined later.

Trustees:
The recreational building repair has been completed.
The ant problem is being addressed.

UMW:
The group has voted to disband.

UMm:
Still on hold.



Nominations:
Nothing reported.

Nurture:
A suggestion of occasional meals was given as a way to thank Jim and Sylvia Rawls for their service.

Worship:
{See Pastor report)

Outreach & Witness:
Two more weeks will be added to the Heifer Project.

Pastors Report:
Charge Conference questions per Heather:

How has our vision shifted?
What are our strengths and growing edges?
How has our ministry changed?



Antioch United Methodist Church

Administrative Council

Date: AUGUST 8, 2021

Present: Drake Roach Laura Lewis
David Neely Mickey Truesdale
Heather Baird Beverly Truesdale
Conrad Scoggins Nancy Lowery
Janice Currence Danny Scoggins

Kaye Scoggins-recorder

Old Business:
The minutes were approved as submitted.

Finance:

Janice passed out financial reports for through July 31, 2021. The checking account is finally going up
after 6 months. The bank account balance was $14,634.28. The average weekly attendance to date is
36.

S/PPRC:

David stated that the medical leave forms are ready to be signed by staff and will be put in their
employee folders.

Everything else with the committee is fine.

Trustees:
Conrad reported that social hall building has been pressure washed. The lawn mower has been

serviced. The crack under the outside door in the kitchen has been fixed.

UMW:
Nancy Lowery reported that the group is considering changing from UMW to the Ladies at Antioch.



UMM
Still on hold.

Nominations:
Nothing reported.

Nurture:
Kaye Scoggins will call Lynn Henson to ask for suggestions for a thank you gift for Jim and Sylvia Rawls
for their years of dedicated service to the Nurture Committee. Heather has sent them a thank you card.

Worship:
Heather stated that there will be a Bible Study beginning at the end of the month. The possibility of
having Homecoming Sunday is on hold for now. Worship will continue as is for now.

Outreach & Witness:
We will do the Heifer Project this year in September, per Mickey.

Pastors Report:

Charge Conference meetings will start soon.

Heather has Crop Walk information that will be held November 7.

Prayer concerns included Rick Sturgis and the upcoming General Conference. Heather explained the 3
Methodist Expressions to the members new to the committee that have not heard the information.

Drake closed the meeting with prayer.



Antioch United Methodist Church

Administrative Council

Date: May 23, 2021

Present: Drake Roach Dewey Wingate
David Neely Mickey Truesdale
Heather Baird Beverly Truesdale
Conrad Scoggins Nancy Lowery
Janice Currence Kaye Scoggins-recorder
finance:

Janice passed out financial reports for the end of first quarter 2021 and the end of April 2021. The bank
account bafance at the end of April $12,438.58. The average attendance for the year is 34.

5/PPRC:

David presented recommendations for extended medical leave from the commitiee. They recommend
the first 2 months will be at full pay, the 3" month would be at half pay, and the fourth month would be
at no pay. A statement will be required for length of leave, definite return date and reoccurrence time
limit should be set. The committee will write up the recommendations.

Trustees:

Conrad reported that on April 6, the waterlines at the parsonage were repaired. On Aprii 16, the hot
water leak at the rental property was fixed.

He stated that the lawn mower will need to be serviced.

Limbs will need to be to be removed from the church roof, the parking lot is in need of repair and the
social building paint needs addressing

The ball field has been rented by Bright Eyes for 12 months.

UMW:
The meetings are on hold for now due to COVID.



UMM:
Still on hold.

Nominations:
Nothing reported.

Nurture:
Nothing planned at this timed.

Worshig:
Heather gave the new recommendations from the Bishop: Choirs can start back, vaccinated do not have
to wear masks, social distancing is not required, offering plates will not be passed yet, and communion

cups will still continue.

Outreach & Witness:
Nothing planned at this time,

Pastors Report:
Annual Conference will be virtual on June 6.



Antioch United Methodist Church

Administrative Council

Date: February 28, 2021

Present: Drake Roach Dewey Wingate Dr. Anthony Hodge - guest
David Neely Mickey Truesdale Kaye Scoggins - recorder
Heather Baird Beverly Truesdaie
Richard Roach Conrad Scoggins
Janice Currence Danny Scoggins

Dr. Hodge opened the meeting up with prayer. He then presented a proposal to the commiitee
regarding a local church, Philadelphia United Methodist, that needs a minister. He asked if we would
consider having Heather fill that need along with pastoring our church. It would be a one year
commitment, and that church would be able to contribute a total package of $35,000. After discussing
it, the committee decided to not commit at this time. Dr. Hodge accepted the committee’s decision and
exited the meeting.

Old Business: The minutes were approved as presented.
New Business:

Finance:
Richard stated that we are doing good financially. The bank account balance at the end of January was
$12,730. The CD was valued at $128,648.

S/PPRC:
David stated that the committee has had no meeting this year. He did state that, in the case ofa long
term illness of a staff member, guidelines need to be set. It was decided that the PPRC committee will

prepare a recommendation and present it to the Council at a later time.

Trustees:

Conrad stated that a request to purchase the lot across the street from the church was given. it will not
be sold at this time.

The ballfield property has been appraised at $79,000 for the 4.1 acres and structure.



The church sign will need to be put back out on church property.

UMW
The meetings are on hold for now due to COVID.

HMM:
Still on hold.

Nominations:
Nothing reported.

Nurture:
Nothing planned at this timed.

Worship:
Heather has started back with the videos. April 1* will be Maundy Thursday.

Outreach & Witness:
Janice reported that the family the church adopted at Christmas enjoyed their gifts.

Pastors Reposs:
The General Conference discussion is on hold due to COVID. Heather once again explained the Forward

Focus conversations.

The me eting adjourned at 5:10 pm.
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Antioch United Methodist Church
Administrative Council Meeting

Meeting date: January 26,2020

Attending: Janice Currence Heather Baird
Richard Roach Nancy Lowery
Mitch Truesdale Drake Roach
Beverly Truesdale Dewey Wingate

David Neely Kaye Scoggins-recorder
Drake opened the meeting up with prayer.

Old Business:
The budget for 2020 was corrected to include the annual Internet cost of $828.00.
The minutes from the previous meeting were reviewed and approved with no changes.

New Business: (see committees’ reports)

Finance:
The new budget amount for 2020 is $144,499.75.
The balance in the check book as of December 31, 2019 was $17,022.28.

S/PPRC:
David reported that all is good.
Our current DS, Joe Long, will be replaced this year.

Trustees:

A lawn mower has been has been purchased for the parsonage. The cost was $4,250.04.
Security is being addressed by the committee. Sandy Young will develop a plan and the
congregation will need to be informed of that information.

The trophies will be put back on display.

The ball field rental will be decided:

The road signs for the church need to be addressed.

Nancy Craig will purchase the old chairs and cart.

Nominations:
Richard Roach has been added to the Nominations Committee and Raquel Anderson has
been added to P/SPRC Committee.

Nurture:
Nothing reported.



UMW:
The group continues to meet monthly.
The group will be feeding the Wesley Foundation students on February 10.

UMM:
The meetings are still on hold.

Worship:
Pancake supper will be on Fat Tuesday, followed by Ash Wednesday service.
A discussion of Homecoming/Heritage Sunday should be done next meeting.

Dewey and Mickey will be going to Lay Speaking Class.

Outreach & Witness:
The Heifer Project raised $1500. A cow, goats, ducks and chickens were purchased.

Pastor’s Report:

Lent is coming up and Heather is planning a Bible study on weekday mornings.
We need to be in prayer for General Conference.

There are listening sessions on UMCSC.org.



Antioch United Methodist Church
Administrative Council Meeting

Meeting date: September 29, 2019

Attending: Janice Currence Heather Baird
Richard Roach Nancy Craig

Mitch Truesdale Drake Roach
Beverly Truesdale Kaye Scoggins - recorder

David Neely
Drake opened the meeting up with prayer.

Old Business: The minutes from the previous meeting were reviewed and approved with
no changes.

New Business: (see committees’ reports)

Finance:

The budget for 2020 was presented. It was noted that there is a $15,000 increase due to
the addition of insurance and pension amounts.

There was a motion to give the staff (other than the pastor) a 3% increase in 2020 which
was approved.

The balance in the check book as of August 31, 2019 was $11,618.13. That amount is
$5000 less than last year and Richard will discuss this information during the next
worship service.

An amount of $828 was added to the pastor’s salary for the cost of internet service.

A tankless water heater is being researched for the social hall.

S/PPRC:
David reported that all is good.
Donna Lollis will be will be the guest minister for Homecoming,

Trastees:
A cost and installation of a tankless water heater is being researched.
The peeling paint on the windows at the parsonage is being addressed.

Nominations:
The core leadership for 2020 will be the same with the exception of one position on

nominations and one on S/PPRC to be filled soon.

Nurture:
Nothing reported.



UMW:
The bazaar is scheduled for November 9. The entire congregation is encouraged to

participate.
The calendar for 2020 will be done at the November meeting.

UMM:
The meetings are on hold for now.

Worship:

World Communion will be next Sunday.

The Bishop will be speaking at St. Johns on October 13 from 2:30 pm to 5:00 pm. The
message will be “Being A Good Neighbor”.

Outreach & Witness:
The Heifer Project will be continued.
The Blanket Project will be on hold for now.

Pastor’s Report:

Charge Conference will be held on November 6. Heather is working on the reports.
The Forward Focus committee will need to meet soon.

A phone list for messages is being worked on for better communication.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: April 28, 2019

Present:

Drake Roach Mickey Truesdale
Richard Roach Dewey Wingate

Janice Currence Nancy Lowery

Philip Chandler Kaye Scoggins-recorder

Philip opened the meeting up with prayer.

Old Business: The minutes from the previous meeting were distributed, reviewed and approved.

New Business: (see committees’ reports)

Finance:

The minister move expense will come from the building fund.
Richard will check on the Money Market account rate.

The balance in the checking account as of 3/31/18 was $14,537.66.

S/PPRC:
David is going to the pastoral transition retreat.
The locks have been changed at the parsonage

Trustees:

The steeple still needs cleaning. Philip may have contact.

Furniture may need to be purchased for the parsonage.

Vinyl on the windows at the parsonage is peeling off. Richard will call the builder.

It will cost $1500 to take down tree, haul it away and grind the stump at the parsonage.
A new lawn mower may need to be purchased.

Nominations:
We may need another Sunday School teacher

Nurture:
Nothing reported.

UMWw:
The Ladies’ Tea is next Sunday.
The group is planning a brunch to get more people involved with the bazaar.

UMM:
New hooks need to be ordered.



Worship:
The Easter cantata was great.

Outreach & Witness:
The Oakdale teachers were fed.

Pastor’s Report:
Two requests from conference are ltems for Native American Elder baskets and Donations for Harvest
Hope.

Highlights from the calendar:

July 2 — Nominations Committee meeting at 6:30 pm
July 27 — Hot dog dinner & ice cream social at 6:30 pm
Aug 6 — Nominations Committee meeting at 6:30 pm
Aug 25 — Parsonage Inspection

Sept 8 — Finance, Trustee and Council meeting at 5:00 pm
Oct 6 — World Communion

Oct 12 — Ladies Fall Bazaar

Oct 13 — Homecoming

Nov 3 ~ All Saints Day

Nov 10 — Veterans Day & Luncheon

Nov 26 — Community Thanksgiving Service

Nov 30 — Decorate church for Christmas



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: January 27, 2019

Present:

Drake Roach Mickey Truesdale
Richard Roach Beverly Truesdale
Janice Currence Nancy Lowery

Philip Chandler Kaye Scoggins-recorder
David Neely

Drake opened the meeting up with prayer.

Old Business: The minutes from the previous meeting were distributed, reviewed and approved.

New Business: {see committees’ reports)

Finance:

All looks good. There has been another deposit made into the money market account from the checking
account.

The balance in the checking account as of 12/31/18 was $16,113.99.

S/PPRC:
All is good. All reports have been turned in.
Proposed pay increases have been approved.

Trustees:

The outside of the church has been power washed. The steeple cleaning is being addressed.
A new leaf blower is being bought soon.

The heat in the sanctuary will be checked.

Nominations:
All officers are in place.

Nurture:
Nothing reported.

UMW:

The Wesley Foundation was fed on the 4™,
A Mini-Bazaar is planned in the fall.

The group will continue to meet monthly,

uMm:
The group continues to meet monthly with a Bible study.



Worship:
The choir is working on Easter.

Outreach & Witness:
There were 52 blankets collected. The delivery was delayed due to the weather. The leftovers were
donated to the nursing home and to the needy.

Pastor’s Report:

The Bishop has asked that each congregation do an “Experiment in Hope” by Easter. The committee
decided to possibly cater a lunch for the next teacher work day at Oakdale Elementary. Philip will send a
letter to the school.

There is a Special General Conference in February.

Philip passed out a list of the 2019 General Conference delegates and their email addresses.

An overview of proposals for the General Conference was passed out.

A news release dated May 4, 2018 from the Council of Bishops was handed out.

Highlights from the calendar:

Feb 12 — Residency [l Continuing Ed at India Hook UMC & Forward Focus Team meeting
Feb 16 — SC UMC UMM event at Mt. Horeb

Feb 17 — UMM and spaghetti lunch provided by Currence Class
Feb 19 — Interim Training Event a Lake Junaluska

Feb 23 — Winthrop Weédley BBQ Fundraiser at India Hook
Feb 26 — SCAA Cdnference at Hilton Head

March 1 - Ministers’ Spouses retreat

March 5 — Shrove Tuesday pancake supper

March 6 — Ashe Wednesday Service

March 9 - Daylight Savings Time begins

March 16 — Lay Servant Training at FUMC

March 18 — Disaster Chaplaincy Training Event

March 29 — RH District Callahan Seminal

April 14 — Passion Palm Sunday

April 18 — Maundy Thursday

April 21 - Easter Sunday

April 28 — Next Trustee, Finance, Council Meeting

May 5 —Ladies Tea

May 12 — Mothers’ Day

May 27 — Memorial Day

May 29 — Soup Kitchen

May 31 - Pridgen Reunion at Lookout Mountain

June 2 - Ascension Sunday (guest preacher)

June 9 — Pentecost

June 16 - Fathers’ Day



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: September 8, 2018

Present:

Drake Roach Mickey Truesdale
Richard Roach Nancy Lowery

Dewey Wingate Kaye Scoggins - recorder

Philip Chandler

Drake opened the meeting up with prayer

Old Business: The minutes from the previous meeting were distributed, reviewed and approved.

New Business: (see committees’ reports)

Finance:

The balance in the checking account as of 8/31/18 was $13,212.82.
The budget for 2019 was presented and approved.

Attendance is a concern.

S/PPRC:
Philip will talk to David regarding his discussion with Deborah.

Trustees:

The sanctuary repair is being taken care of by a member.

Richard will talk to someone about pressure washing the outside of the church.

The leak in the social hall is being addressed. Philip will clean up the stain on the carpet.

Nominations:
The slate of officers for 2019 has been completed and presented.

Nurture:
Nothing reported.

UmMw:
The Bazaar had been postponed until 2019.

UMM:
Nothing new to report. The group is still meeting monthly

Worship:
All is good.
A volunteer cleanup day is being planned.



Outreach & Witness:
The Heifer Project was a big success.
The Blanket Project will continue.

Pastor’s Report:
The Wounded Warrior event was a huge success.

Highlights from the calendar:

Sept 20-Forward Focus Team meeting

Sept 29-Outside cleanup day

Oct 14-Homecoming Sunday with speaker Rev. Joe Long. Charge Conference to follow lunch
Oct 17-Philip and Lynne fly to Phoenix

Oct 21-Guest Preacher Rev. Lowry Drennen

Oct 31-Soup kitchen

Nov 4-All Saint’s Day

Nov 11-Veteran’s Day luncheon

Nov 20-Thanksgiving Service-Antioch hosts



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: May 20, 2018

Present:

Drake Roach Mickey Truesdale

Janice Currence Beverly Truesdale
Dewey Wingate Kaye Scoggins - recorder
Jay Campbell

Philip Chandler

Drake opened the meeting up with prayer

Old Business: The minutes from the previous meeting were distributed, reviewed and approved.

New Business: (see committees’ reports)

Finance:

The balance in the checking account as of 4/30/18 was $16,075.64.

A love offering for Debbie Newsome will be taken up beginning May 27. Phillip will email and put it in
the newsletter.

S/PPRC:
Changes being considered for the choir are practicing twice a month and no anthem on Communion
Sunday. An adjustment to Deborah’s salary will be considered.

Trustees:

Jay reported that all was good with the committee.

The steeple needs to be cleaned and Jay will check on a price.

The new icemaker has been installed and it is cheaper and more efficient.

The paint is peeling in the sanctuary. Cleve Collins will be approached for an estimate.
Vandalism is being addressed.

Nominations:
Nothing reported.

Nurture:
Nothing reported.

UMW:

The District UMW was good and so was the food. The speaker was from Epworth Children’s Home.
There is an upcoming UMW Assembly in Ohio.

Bible School is coming up in June.

UMM:



Philip attended Men N Ministry Spiritual Weekend in Myrtle Beach. The Bishop was there.
The Annual Conference will be held in June in Greenville

Worship:
New banners are being looked for with one, in particular, for Pentecost.
Shirley is back on the committee.

Outreach & Witness:
The committee is preparing for VBS.
The Heifer Project will continue this year.

Pastor’s Report:

$250 will be sent to fund UMCOR health kits.

Charles Jennings will be invited to speak at Homecoming.

A handout from the Council of Bishops was given to the committee with recommendations that will be
submitted to the Special Session of the General Conference in 2019.

Highlights from the calendar:

May 28-Memorial Day

May 30-Soup Kitchen

May 31-Phillip & Lynne Family Reunion at Lookout Mountain
June 3-Annual Conference in Greenville

June 17-Fathers’ Day

June 18-22-VBS

June 23-UMW Come Together at Woodland UMC

July 4-Independence Day

July 15-Ice Cream Social

July 26 UMW Mission U at Spartanburg Methodist College
Aug 5-Communion

Aug 25-Wounded Warrior Bike Ride stop at Antioch



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: January 28, 2018

Present:

Richard Roach Mickey Truesdale

Janice Currence Beverly Truesdale

David Neely Dewey Wingate

Lynne Chandler Nancy Lowery

Philip Chandler Kaye Scoggins - recorder
Jay Campbell

Drake Roach
Drake opened the meeting up with prayer

Old Business: The minutes from the previous meeting were distributed, reviewed and approved.
NBSC is now Synovus.

New Business: (see committees’ reports)

Finance:

The balance in the checking account as of 12/31/17 was $16,607.43.
$20,000 was moved to the Money Market account.

All apportionments have been paid for 2017 and we do not owe anybody.

S/PPRC: .

The committee met today. Debbie Newsome has resigned and Debra Sanders will take on the full
position of choir director along with her current role as pianist. We will schedule a “Debbie Newsome
Appreciation Day”.

Trustees:
Jay reported that all was good with the committee. A new ice maker is needed and he will check with D
& L Appliance for a price on one.

Nominations:
We have a new full slate of officers for 2018.

Nurture:
None reported.

umMw:

The paper goods will be delivered to the Wesley Foundation.

UMW will be feeding the Wesley Foundation group on Feb 5.

UMW will be helping with Shrove Tuesday pancake supper.

UMW will host the District Day Apart in April and serve breakfast.

April 22 is the Women’'s Tea.

The Egg Hunt is in March & VBS is in June with the theme “Rolling River Rampage”. Volunteers needed.



UMM:
Philip will attend Men N Ministry Spiritual Weekend in Myrtle Beach Feb. 16-18.

Worship:

The sound system needs adjusting.

There is a proposal for adding equipment for audio visual services. More information will be looked
into.

Outreach & Witness:
71 blankets were collected for Hayward County. (51 large and 20 throws) The extra ones went to shut-
ins and to a nursing home.

Pastor’s Report:

Antioch received a thank you note from Wesley Foundation for $300 donation.

A handout for the Every Child is a Miracle campaign by Epworth’s Children’s Home was given to
committee members. The goal is to raise 10 million dollars.

A membership audit is needed which will take about 4 hours.

Philip is thankful that Antioch has give more that $6000 to missions.

Highlights from the calendar:

Feb. 6-SCAA Conference

Feb. 11-Transfiguration Sunday

Feb. 13-Shrove Tuesday

Feb. 14-Ashe Wednesday

Feb. 25-UMM

Mar. 9-Minister’s Spouses Retreat

Mar. 10-Lay Servant Training

Mar. 25 Palm Sunday

Mar. 31-Egg Hunt

Apr. 1-Easter Sunday

Apr. 27 & 28-Spiritual Growth Retreat

May 3-National Day of Prayer

May 13-Mothers Day

May 19-Come together, Be together for UMW
May 20-Pentecost Sunday & next boards meeting day
June 3-Annual Conference in Greenville begins



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: August 20, 2017

Present:

Richard Roach Mickey Truesdale
Janice Currence Beverly Truesdale
David Neely Dewey Wingate

Lynne Chandler Nancy Lowery

Philip Chandler Jim Rawls

Jay Campbell Sylvia Rawls

Drake Roach Kaye Scoggins-recorder

Old Business: The minutes from the previous meeting was distributed, reviewed and approved.
New Business: (see committees reports)

Finance:

The balance in the checking account as of 7/31/17 was $10,234.16.

The money market account has been moved to NBSC.

The new budget for 2018 is $131,927.72 which was presented to the committee and the committee
approved it.

There was a proposal to lower or eliminate the Ball Field rent for the occupants there now. A copy of
Proof of Insurance will need to be gotten to move forward with the proposal.

S/PPRC:

The committee met today.

Rev. Joe Long asked if we are willing to have a black substitute in Philips’s absence and the committee
answered “Of course”.

Trustees:

New member Jay Campbell was welcomed to the Trustees and he will be the Chair.

Jay commented that the committee will vote as one body and asked if all contractors have to be
licensed and bonded. The answer was that members with expertise can take care of issues.

There is a need to review the parsonage guidelines.

Racks for hanging the new banners have been built by Thomas Currence and installed in the side room
of the sanctuary.

Nominations:
80% of the slate is covered. The nominees for 2018 will be approved at the next council meeting.

Nurture:
A shopping outing is being planned and will be finalized at the next UMW meeting.
A covered dish lunch is planned for Sept 10.



UMW:

VBS turned out great thanks to some great volunteers.

The ice cream social was a big success.

- The school supply collection is still going on.

The Wounded Warrior bike ride will use Antioch as a stopping point and the UMW will host and take
care of refreshing the riders.

Antioch will be hosing the Clergy gathering and the UMW will provide the food.

The annual Christmas dinner will be held in the social hall this year.

UMM:
UMM is still meeting monthly.

Worship:
None reported.

Outreach & Witness:
Heifer project raised $2000.
The blanket ministry is planned for Hayward County.

Pastor’s Report:
Highlights from the calendar:

Aug. 30, Soup Kitchen

Aug. 30 - Sept. 3, Pastor’s vacation

Sept. 3, Guest Preacher —Joe Long

Sept. 5-9, Bishop’s School of Ministry

Sept. 26, Charge Conference 7:00

Sept. 28, Poverty Simulation Experience at Bethel UMC
Oct. 1, World Communion

Oct. 10-13, Rock Hill District Clergy Mission Trip

Oct. 15, Homecoming with guest preacher Jim Hyatt.
Oct. 21, Bishop’s tour returns to RH District- Mt. Holly UMC
Oct. 27, UMW annual meeting at Union UMC, Columbia
Nov. 5, All Saint’s Day

Nov. 21, Community Thanksgiving Service



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: May 21, 2017

Present:

Richard Roach Mickey Truesdale
Janice Currence Beverly Truesdale
David Neely Dewey Wingate

Lynne Chandler
Philip Chandler
Kaye Scoggins-recorder

Richard opened the meeting with prayer.

Old Business: The minutes from the previous meeting was distributed, reviewed and approved.
Continued prayers are needed for Wanda Messer.

New Business: (see committees reports)

Finance:

The balance in the checking account as of 4/30/17 was $38,599.18.

The money market account is $123,571.35. Richard is concerned that the account is not making any
money. He wili check into it.

Attendance is down.

All apportionments have been paid.

Sewer issues occurred May 6 and Carter Quality was called to fix them. The bill was $2447.00 with a 2
year guarantee. The issue was a crack and roots. We now have a stop, cleanout , & a new septic tank
liner.

S/PPRC:
The committee has had no meeting to date.
David’s concern: Uplifting songs are needed for the congregational hymns.

Trustees:

New members are needed.

The committee is looking into new heating & air for the social hall. Philip has 2 estimates.
The carpet in the nursery needs to be replaced.

A new blind is needed for the kitchen window.

Janice is looking into getting a rod for the hot water heater.

Nominations:
A meeting will be scheduled to discuss trustee vacancy.

Nurture:
No report.

UMW:



The Tea turned out good. There were 13 attending.
There will be no meetings in June or July because of Annual Conference and the Ice Cream Social.
VBS will be “Hero Central”. Volunteers are needed.

UMM:
Members of UMM met at Woodland on May 20. The Knights Code was presented by a good speaker
with an emphasis on men and men getting involved. Itis a 13 event discipleship program

Worship:
New banners are in.
New candle lighters are in.

Outreach & Witness:

VBS is coming up.

Heifer project will be done again.

Mickey has been receiving emails from Jewish boys concerning the need for clean drinking water. They
need filter straws funded at $15 each.

The support of the Christmas Party in Hayward County was requested.

Pastor’s Report:

4-5 attended the Bishop’s Forward Focus event. We are not participating at this time

Annual Conference is coming up.

The 1200 bikes campaign will be exceeded.

A flier regarding Arson Awareness for Houses of Worship was provided. We have a fire extinguisher in
the hallway, but not one in the kitchen.

Highlights from the calendar:

May 31, Soup Kitchen

June 1, Pastors vacation

June 4, Guest Preacher —Jimmy Currence, Lay Speaker-Sandy Young
June 11-16, VBS

June 18, Fathers’ Day, UMM

July 9, Ice Cream Social

July 11, Nominations Committee meeting

July 16, UMM, Pastor’s vacation

July 27, UMW Mission University at Spartanburg Methodist College
Aug. 8, District Set up meeting

Aug. 30, Soup Kitchen

Sept. 4, Labor Day & Bishop’s School of Ministry

Sept. 18, PPRC meeting at 6:30

Sept. 23, RH District UMW at St. James in York

Oct. 1, World Communion Sunday

Oct. 15, Homecoming/Heritage Sunday with Guest Preacher to be determined
Nov. 21, Community Thanksgiving Service

Dec. 2, Decorate for Christmas

Dec. 24, Christmas Eve Service

The next meeting will be Sunday, August 20, 2017. Dewey closed the meeting with prayer.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: January 27, 2017

Present:

Richard Roach Mickey Truesdale
Janice Currence Beverly Truesdale
David Neely Jim Rawls

Lynne Chandler Sylvia Rawls

Philip Chandler
Kaye Scoggins-recorder

Philip opened the meeting with prayer.
Old Business: The minutes from the previous two meetings were distributed, reviewed and approved.
New Business: (see committees reports)

Finance:

The balance in the checking account as of 12/31/16 was $29,590.09..

The money market account is $100,554.82 which is the largest it has ever been.
The average attendance per month now appears on the Finance report.

S/PPRC:
David reported that all is good with the committee.

Trustees:

A well water report for the parsonage was presented. The well has been disinfected once and still has
traces of coliform bacteria. The well may have a leak and we should have a well company come and
look at it or have a UV filter system installed (pretty expensive).

The gas tank in the back has been replaced and we have two new lines.

Nominations:
The new officers are in place.

Nurture:
The Christmas gifts were all delivered thanks to Jim and Sylvia’s hard work.

umMmw:

The calendar for 2017 has been done.

The annual Bazaar will be held in the Spring in 2018.

The Little Red Wagon donations will be the same this year.
UMW Tea will be May 7, 2017.

UMM:
There is a UMM retreat scheduled for February 17.



Worship:
New banners for Lent and Easter are needed.
New candle lighters are needed.

Outreach & Witness:
Blankets collected in December were the exact number needed for the 3" year in a row!
It was suggested that the Heifer Program be supported again.

Pastor’s Report:

South Carolina United Methodist churches paid over 92% of apportionments for 2016.

The Bishop’s Forward Focus Tour will be held at Mount Holly UMC on Feb. 11. Philip, Richard, Mickey,
Beverly, Dewey (maybe) and Drake (maybe) will attend.

Two new initiatives are the “Homeless Initiative” (building 2 to 4 houses for the homeless in Greenville)
and “Bikes for the World” (collect and donate 1200 bikes to those who can’t afford one) have been
launched. Motions were made to support both initiatives with a $500 donation. Sylvia suggested a fund
raiser dinner to raise funds.

Jan. 30, Winthrop Wesley Board meeting (candidate for ministry will be approved)
Feb. 6, UMW provides dinner for Winthrop Wesley
Feb.11, Bishop’s Forward Focus at Mt. Holly UMC
Feb. 28, Shrove Tuesday Pancake Supper

Mar. 1, Ash Wednesday Service

Mar. 9, Conference Clergy gathering

Mar. 14, Residency Il for pastor (continuing ed)
Mar. 29, Soup Kitchen

Apr. 1, Bicycle Collection Day at St. John UMC

Apr. 9, Palm Sunday

Apr. 13, Maundy Thursday

Apr. 15, Egg Hunt

Apr. 16, Easter

Apr. 18, District Clergy meeting at Wesley UMC
Apr. 28, UMW Spiritual Growth Retreat

The next meeting will be Sunday, May 21, 2017.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: September 25, 2016

Present:

Richard Roach Scott Harris
David Neely Dewey Wingate
Lynne Chandler

Philip Chandler
Drake Roach
Kaye Scoggins-recorder

Old Business: The minutes from the previous two meetings were distributed, reviewed and approved
with one clarification to Pastor’'s Report on the July 24, 2016 minutes. '

New Business: (see committees reports)

Finance:

$14, 000 was moved to the Money Market account,

The offering today was good.

The budget for 2017 (attached) reflects a 3.50% increase except for Janice who will receive $10 more
per week for an increase of $520.00 per year.

The 2017 Budget was approved.

S/PPRC:
The parsonage was inspected with Scott last week. The back door knob is loose. The paint in the
bathroom is pealing. The washing machine line occasionally bubbles, but is not a problem.

" Trustees:
Deadbolts were put all locks.
Scott will research the smell from the water heater. One solution would be to put a timer on the heater.
Tankless is not an option.
Scott will get 3 estimates on an AC unit.
Scott will paint church door and trim.

Nominations:
The new slate of officers (attached) for 2017 was presented and approved.

Nurture:
Nothing reported.

UMW:
The Annual Bazaar/Country Store will be Oct. 1
The UMW received the 5 Star Award, the Gold Seal Award and Diamond Unit Award.



UMM:
Nothing reported

Worship:
Nothing reported.

Outreach & Witness:
Nothing reported.

Pastor’s Report:

" Highlights from the calendar:

Oct. 1, Annual Country Store

Oct. 3, Charge Conference

Oct. 9, UMM (changed to 2™ Sun. due to Homecoming)
Oct. 16, Homecoming with Guest Preacher Farrell Cox
Nov. 13, Luncheon honoring Veterans

Nov. 20, Christ the King Sunday

Nov. 22, Community Thanksgiving Service

Nov. 26, Decorate the church for Christmas

Dec. 6, UMW Christmas Dinner at Jane Workman’s home.

The next meeting will be determined at a later time.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: April 3, 2016

Present:

Richard Roach Scott Harris

Janice Currence Thomas Currence
Lynne Chandler Lib Steele

Philip Chandler Larry Boozer

Drake Roach Dewey Wingate

Nancy Lowery Kaye Scoggins-recorder

Old Business: The minutes from the previous meeting were distributed, reviewed and approved as
submitted.

New Business: (see commiittees reports)

Finance:

The balance in the checking account as of 03/31/16 was $17,566.47.
The Money Market Account is now $101,282.62 after adding $13,000.
The renovations will be paid from the Money Market Account.

Antioch was reimbursed for the overpayment of the pastor’s insurance.
$5,059.16 was paid by the UMW for the new carpet.

The ice maker is in and paid for.

S/PPRC:
Everything is good. We are having a wonderful year.

Trustees:

The Education building was built in 1980. Renovations are being proposed and the trustees have gotten
2 proposals. Lib submitted one proposal to the committee from David Kelly (see attached). The Council
voted to put a limit of $16,000 to the cost of the renovations and to move forward with the Kelly
proposal.

The banners are up and the plaque for the banners is done.

The door knobs to the entry and side door will need to be replaced. Thomas will check on that.

Nominations:
Nothing reported.

Nurture:
Plans are being made for a meal in May.

UMW:

The collection for Dorothy Day Soup Kitchen was done in February.
The annual Ladies Tea is scheduled for April 17.

The collection for Safe Passage (hygiene products) will be done in May.



The Bible School date will have to be rescheduled due to the voting day conflict.

UMM:
The Charter has been reviewed.

Worship:
New banners are in and are beautiful.

Outreach & Witness:
Nothing reported.

Pastor’s Report:

Philip & Lynne attended the “Reaching New People” workshop and will give a report later.
Philip handed out the planning calendar for April through June 2016.

Highlights from the calendar:

April 10, a Roman Centurion will visit during worship.

April 17 we will have a Winthrop Wesley Speaker. A $200 donation will be given.
April 29, three will attend the Spiritual Growth Retreat

May 2, Pastor Philip will attend the Annual Clergy Golf Tournament in Santee.
May 5 is the National Day of Prayer.

May 8 is Mothers’ Day.

May 21 is UMW Come Together Be Together in Chapin.

May 22 is Trinity Sunday.

May 26 is the District Sending Forth Service at India Hook.

June 5 is Annual Conference with Mickey and Beverly Truesdale attending.

June 14 is State election day.

The next meeting will be determined at a later time.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: January 31, 2016

Present:

Richard Roach Jim Rawls

Janice Currence Sylvia Rawls

Lynne Chandler David Neely

Philip Chandler Mickey Truesdale
Gloria Roach Sandy Young

Drake Roach Dewey Wingate

Nancy Lowery Kaye Scoggins-recorder

Old Business: The minutes from the previous meeting were distributed, reviewed and approved as
submitted.

New Business: (see committees reports)

Finance:
The balance in the checking account as of 12/3/15 was $28,555.45. $13,000 will be moved to the
money market account to start the year off with $15,000.

S/PPRC:
David reported that all is good currently.

Trustees:

All is good with both tenants.

A new ice machine has been ordered and will be in within the next 10 days.

‘The trustees are looking into new carpet for the social hall.

The new banners in the sanctuary were purchased with the Richard Jenkins Memorial money. A plaque
will need to be ordered for them.

Sandy and Edie will be responsible for putting up banners. Wall mounts will need to be purchased for
them.

A new vacuum and a new lock for the storage building have been purchased.

There is a long range plan to paint the sanctuary.

Nominations:
All is set for 2016.

Nurture:
Nothing reported at present, but plans will be made soon for another meal.

UMW:

In October, the Unit received the 5 Star Award.
$500 was sent to ROC.

The November collection was taken to Pilgrims Inn.



32 Health Kits were completed and given to UMCOR.
The 2016 Calendar has been set and will be in the February Newsletter.

UuMm:
The Charter will be renewed this week by Drake.

Worship:
All were asked to keep Debbie in prayer.

' Outreach & Witness:

The Blanket Ministry netted 46 blankets.

A request was made for suggestions for the live stock ministry.
Puppets are needed for VBS and puppet training will be available.
We currently have 6 cases of water for emergency relief.

Pastor’s Report:

Philip & Lynne will be attending the “Reaching New People” workshop Feb 26 & 27.

Philip handed out the planning calendar for January through June 2016.

Because Philip & Lynne will be gone to SCAA on Ash Wednesday, Feb. 10, a Shrove Tuesday service with
a pancake supper was suggested to be held on Feb. 9. The Council approved this.

Mickey & Beverly Truesdale will be going to Annual Conference this year.

A Quickinsite Report compiled for SC Conference UMC that measured the demographics within a 5 mile
radius of Antioch UMC was presented by Philip.

Other Highlights from the calendar:

Palm Sunday is March 20.

The Egg Hunt is Saturday, March 26.

Easter is March 27.

The Annual Church Audit is due March 31, but is ready and will be done today.

The Older Adult Mission Event will be April 18 - 21.

'UMW Spiritual Life Retreat is April 29 & 30.

National Day of Prayer is May 5.

Mothers’ Day is May 10

Annual Conference is June 5 - 8.

Additions to the calendar:

The Ladies’ Tea will be April 17 at 3:30 pm.

VBS will be June 12-16 (Sunday through Thurs).

Philip asked the Council to consider a mission need donation to the Men’s Warming Center. An amount
of $1000 was agreed upon and will be sent.

Two of our members have been recognized for their many years of service to our community; Mickey
Truesdale and Minor Gaskins

The next meeting will be determined at a later time.
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Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: September 20, 2015

Present:

Richard Roach Drake Roach

Janice Currence Sandy Young

Lynne Chandler Nancy Lowery

Philip Chandler Kaye Scoggins-Recorder

Dewey Wingate

Old Business: The minutes from the previous meeting were distributed. Dewey Wingate was added to
the list of persons present at the last meeting. The minutes were then approved.

New Business: (see committees reports)

Finance:

The budget for 2016 was approved by the Finance committee at the earlier meeting. (See attached)
The balance in the checking account as of 8/30/15 was $12,826.89.

A Monthly Apportionment Record form the Treasurer’s Office was provided. The apportionments for
2015 will be paid by the end of the year.

S/PPRC: ‘
A walk through of the parsonage was conducted by members of the committee and everything was in
good order there.

Trustees:

Someone is renting the parsonage temporarily. Our other tenant is happy.

Sandy asked for a new vacuum which was approved by the committee. He will look for one.
The ice machine is fixed, now. The cost to replace with a new one is $3000.

Bulbs for the sanctuary are being looked for. It was suggested that we go with LED bulbs.
Hamilton Moore does the plaques for the pews.

Nominations:
The Nominations Committee has met and recommended the new slate of officers for 2016 (see
attached). It was approved.

Nurture:
Nothing reported.

UMW:

Lynne reported that the UMW officers for 2016 will remain the same as 2015.
The Pampered Chef Show raised $243.00 for the “Stop Hunger Now” campaign.
The Country Store cleared $2000+ and the proceeds from the kitchen were $133.

UMM:



It was noted that there is a balance in the UMM checking account of $137.00

Worship:
The new seasonal banners for the sanctuary will be purchased by the Church.

Outreach & Witness: ~
There is a campaign called “No More Malaria” and each church is encouraged to donate $1 per member
per month for purchasing treated nets. Administrative voted to donate $1000 for this worthy cause.

Pastor’s Report:

Philip provided the new Disaster Response Plan for Antioch UMC to be approved by Charge Conference
9/30/15. Richard asked what area the plan covers and Philip it is by cluster.
Philip handed out the planning calendar for September through December.
Highlights from the calendar:

District Annual UMW meeting is September 26

Charge Conference is September 30

Philip and Lynne leave for vacation on October 1

World Communion Sunday is October 4. The guest preacher TBD.

The 2015 Women of Faith Tour is October 9 & 10.

The speaker for Homecoming is Rev. David Ussery.

The Bishop’s BBQ Bash is November 21 at St. Johns UMC. All are invited.
Additions to the calendar:

Soup Kitchen is September 30

Corrections to the calendar:

The October UMW meeting was changed to the 13",

The next meeting is to be determined.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: May 17, 2015

Present: )

Richard Roach Drake Roach

Janice Currence Sylvia Rawls

Lynne Chandler Sandy Young

Philip Chandler Nancy Lowery

Jim Rawls Kaye Scoggins - Recorder

W% W;no]g;ig;(ad,dzd 94| n’)

Drake opened the meeting with prayer.
Old Business: The minutes from the previous meeting were distributed and accepted.
New Business: (see committees reports)

Finance:
The balance in the checking account as of 4/30/15 was $15,237.13.
Richard restated that all the recent renovations will all be paid by the church.

S/PPRC:
Philip announced that he and Lynn will be staying another year.

Trustees:

Sandy reported that he work on the social hall is winding up and has generally gone well.

The pew work will start week after next. The material has already arrived.

The iron railings are going to be painted.

The parsonage is still occupied and will be into June. The rental house is OK.

Jimmy Shaver came in cheaper on the job. He put two coats of paint on the ceiling at no charge and will
look at other issues later. Richard said to let Jimmy do whatever needs to be done

Sandy will get an estimate on fixing the back room.

Jimmy fixed the sink.

Nominations:
Nothing reported.

Nurture:
Sylvia reported that the next Friday night outing will be May 29" and will be at Old York Seafood.
The next covered dish lunch will be on June 28™..

umMw: .

Lynne reported that the ladies met today for the annual Ladies’ Tea and 13 attended.

The Salkehatchie group will be fed on July 13" at India Hook UMC. Lib Steele and Lynne will coordinate
the food.



The Rock Hill District is asking each church to send $200 to support the “Stop Hunger Now” campaign.
Lynne offered to host a Pampered Chef cooking show to raise those funds on May 28™. Pampered Chef
offers a discount for fund raisers and Lynne will donate part of her commission for a 25% donation.
VBS is scheduled for June 14-17 with a hot dog supper on June 18 for the finale. The theme will be
“Parable Island”. Nancy Lowery and Jimmy and Janice Currence will be responsible for the food. Debra
Sanders will provide the music. More volunteers are needed.

umMmM:
UMM met today and have started a new book. They appreciate the desserts that Patti sends.

Worship:
The committee has made a recommendation to purchase new seasonal banners for the sanctuary. A
Hand out was provided for consideration.

Outreach & Witness:

Sylvia was recognized for her recent outreach opportunity. Philip relayed his opportunity to help a lady
in a parking lot with a broken window. He encouraged everyone to “rethink Church” and look for
opportunities to witness.

Pastor’s Report:

Philip provided a handout from United Methodist Insurance. He suggested that we may want to shop
around for insurance as it is a big budget item.

Also provided was a “Stop Hunger Now” reminder. Lynne and Philip will be volunteering to help
package 286,000 meals during Annual Conference.

Richard made a motion to go ahead and send $200 asked for each church for the mission. The motion
was accepted.

Philip handed out the planning calendar for May — December.

Additions to the calendar:

May 28 — Pampered Chef Cooking Show

May 29 — Old York Seafood dinner outing

June 28 — covered dish luncheon

October 11 - Dewey Wingate will be the guest preacher

October 18 — Jimmy Currence will be the guest preacher

Corrections to the calendar:

June 7 —took off luncheon

June 15-18 — VBS will begin at 6:00 pm each evening

September 21 - removed

September 27 — removed next quarterly meeting date

The next meeting was tentatively set for September 13. Jim closed the meeting with prayer.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: February 15, 2015

Present:

Richard Roach Drake Roach

Janice Currence Scott Harris

Lynne Chandler Sandy Young

Philip Chandler Mickey Truesdale

David Neely Kaye Scoggins - Recorder

Drake opened the meeting with prayer
Old Business: The minutes from the previous meeting were distributed and accepted.
New Business: (see committees reports)

Finance:

Richard stated that 2014 was a very good year. The balance in the checking account as of 12/31/14 was
$14,563.89.

The CD from TD Bank (valued at $6,095.95) was closed and the balance was added to the Money Market
Account. )

The treasurer’s report shows the balance in the checking account as of 1/31/15 to be $14,261.41 and
the Money Market Account balance was $82,364.75.

S/PPRC:
Beginning 3/1/15, a report from Finance will be made to the congregation quarterly.

Trustees:
The parsonage is still occupied, but will be vacant shortly. A walk through will be done when vacated.
The long range plan for the social hall has been approved to begin in the following order: 1) ceiling 2)
floor 3) windows. Sandy will get prices together and has already approached Danny Gardner. Jimmy
Shaver will be given a chance to bid, also.
The seats and backs of the pews are recommended to be re-padded and covered. Sandy will make the
call to start the process once approved. Drake asked if memorial money could be used towards the cost.
The money to cover the cost will come from the Money Market Account. The council approved the
motion to proceed with covering the pews.
The rental house is fine for now.
Janice is ready for the Audit that will be held Monday week. She needed three volunteers to witness her
report. Mickey, David and Scott volunteered to stay after today’s meeting to do it.

Nominations:
Nothing reported.

Nurture:
Nothing reported.



UMw:

Canned goods were collected in November.

Blankets were collected in December.

The Red Wagon roll for paper goods will go to Pilgrims’ Inn.

In May, the collection will start for hygiene products.

The UMW will sponsor the children’s egg hunt before Easter.

There are 5 ladies signing up to attend the Spiritual Growth Retreat.

UMm:
UMM continue to meet monthly.
There will be something scheduled soon to help with the Men’s Shelter at Bethel UMC.

Worship:

The District Superintendant, Joe Long, visited today during worship.
We received a new member, Julie Bagley, this quarter.

A Confirmation retreat is being planned.

Outreach & Witness:
The Blanket project was a huge success. Mickey reported that forty-seven blankets were needed for
their mission and forty-seven blankets were delivered.

Pastor’s Report:

Philip passed out the new planning calendar for February — December 2015. Highlights included the Ash
Wednesday service on 2/18, the Lenten Bible study beginning 2/19, the Easter Egg Hunt added for
March 28 (later changed to April 4), a wedding added on April 11 (5100 fee with clean-up required), the
next quarterly meeting date changed from May 17 to May 3, the UMW meeting in May was taken off
and the Ladies’ Tea to be added later when the date is set, the Ice Cream Social is July 19, the Bishop’s
School is September 8, Homecoming is October 18, a wedding added on October 31 and a wedding
added on November 14.

The next meeting will be May 3, 2015. (Later changed back to May 17.)



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: September 21, 2014

Present:

Richard Roach Drake Roach

Janice Currence Jim Rawls

Ltynne Chandler Sylvia Rawls

Philip Chandler Nancy Zofkin

Larry Boozer Kaye Scoggins - recorder

Drake called the meeting to order
Old Business: The minutes from the previous meeting were read by Kaye Scoggins and accepted.
New Business: (see committees reports)

Finance:

The treasurer’s report shows the balance in the checking account as of 8/31/14 to be $21,143.80.

The committee presented the proposed budget for 2015. The total was $119,313.85 which includes an
annual flat fee for all churches per preacher amount of $9,876.00. The budget was approved by the
council.

Richard will be cashing in the last CD soon

$15,000 will be moved to the money market account.

S/PPRC:
The parsonage is temporarily occupied for a few months.

Trustees:

The oak tree outside the door has been removed.
The carpets have been cleaned.

The rails are still scheduled to be painted.

The pew covering pricing will be reported later.

Nominations:
The Lay Leader Planning Report for 2015 was submitted. One change to change the Disaster Relief
Coordinator to Mitch Truesdale was make and the list was approved.

Nurture:
The supper on Friday outing is being planned.
The next shopping trip is being planned.



UMW:

Lynne delivered three boxes of school supplies to the Children’s Attention Home who were very
appreciative.

The Country Store was great with a current total of $3,027.41.

There is a district meeting on Saturday, September 27, at Woodland UMC.

The officers for 2015 will be: President-Lynne Chandler, Vice President-Kaye Scoggins, Secretary-Joy
Campbell, Treasurer- Karen Willson.

UMM:
UMM met this morning and will continue to meet monthly.

Worship:
Nothing to report.

Outreach & Witness:
Nothing to report.

Pastor’s Report:

There will be a Gospel Sing & Supper at Adnah UMC on Saturday, September 27.

Cornerstone UMC will be sponsoring an Event October 10-28 featuring Jim Fleming.

The new planning calendar September through December 2014 was handed out. Highlights included
Charge Conference October 1, the Chandler’s vacation October 6-12, Bishop’s Teaching Day October 18,
Crop Walk and Homecoming October 19, Veterans Luncheon November 9, Community Thanksgiving
Service (Antioch hosts) November 25, and Christmas Eve Service December 24.

Jim closed the meeting with prayer.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: July 13, 2014

Present:

Richard Roach Drake Roach

Janice Currence Jim Rawls

Sandy Young Mickey Truesdale
Dewey Wingate Sylvia Rawls

Philip Chandler Kaye Scoggins-recorder
David Neely

The meeting was called to order and Drake had the opening prayer

Old Business: The minutes from the previous meeting were reviewed. The amount for the rental
property was corrected to $550.00. Corrections to the Finance notes were made. The minutes were
accepted with the changes.

New Business: (see committees reports)

Finance:

The treasurer’s report shows the balance in the checking account as of 6/29/14 to be $21,660.26. The
committee would like to move $5,000.00 from the general fund to the money market account. The
motion was made, seconded and accepted.

It was suggested that the members be thanked for their support during church service. Philip agreed to
make that announcement.

S/PPRC:
A meeting was held the 1% of June to review duties and functions of the committee. The next meeting is
scheduled for the end of August.

Trustees:

The oak tree outside the door is going to be removed.

The pew cover pricing is in progress and the figures should be available for the next meeting.
There is some painting to be done on the iron railing and to cover water stain damage.

The carpets in the church and social hall are scheduled to be cleaned.

The tenant is the rental property is good. The boxing on the rental needs to be looked at.
The parsonage is still vacant.

Nominations:
Nothing to report.

Nurture:

A covered dish lunch is planned for August 10.

Another excursion will be planned maybe in August.

A suggestion to have a Veterans’ Day meal to honor our veterans on November 9 was made.



UMw:

Lynn submitted a report (attached). Highlights include feeding the Salkehatchie Team on July 14 and the
Ice Cream Social planned for July 20. The Red Wagon will collect school supplies in August. The Annual
Country Store will be held on September 20. Bible School went well with 8 children ages 3 to 8.

UMM:
UMM continues to meet monthly.

Worship:
Nothing to report.

butreach & Witness:
There will be a Red Cross training sign up soon.
It was noted how important the Prayer Chain is for members.

Pastor’s Report:

Phillip passed out the Planning Calendars for July through December. September 2-4, Philip will be
attending the Bishop’s School of Ministry. The Chandlers will be on vacation September 8-14. Curtis
Wells will be preaching. Linda Dunn will be the guest preacher for Homecoming on October 19.
Philip would like to do something with the youth before school starts, maybe August 16.

ERT training handout (attached) was given to the committee and was highly recommended by Philip.
A handout regarding CodeRed (attached) was given to the committee.

Jim closed the meeting with prayer.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: February 16, 2014

Present:

Richard Roach Drake Roach

Janice Currence Lynn Chandler

Sandy Young Mickey Truesdale
Dewey Wingate Nancy Zofkin

Philip Chandler Kaye Scoggins-recorder
David Neely

The meeting was called to order and Phillip had the opening prayer
Old Business: The minutes from the previous meeting were reviewed and accepted.
New Business: (see committees reports)

Finance:

The treasurer’s report shows the balance in the checking account as of 1/31/14 as $27,502.23. The
committee would like to move another $10,000.00 from the general fund ($5000 from building fund to
the money market account). The motion was made, seconded and accepted.

A motion from the Trustees to spend $5000 for window updates for the sanctuary (discussed below)
was recommended and approved.

$100 from the disaster relief fund was given to the Harris family.

S/PPRC:
David reported that all required reports have been submitted and the committee has yet to meet this
quarter. Phillip will coordinate a time for the next meeting.

Trustees:

Sandy got an estimate to replace the windows in the sanctuary. Jimmy Shaver has given a quote of a
little under $5000 for 10 storm windows, 8 replacement windows, and 1 steel door with new deadbolts
and keys. It should take one week to order material and one week to do the work.

A long range plan is to have the pews recovered.

Sandy is taking care of checking on the vacant parsonage.

The chair rail in the choir loft is done.

The cold spell caused the pump at the rental property to burst. It has been repaired and the house is
available now to rent at $500 per month. Sandy Bush is in charge of that project. No sign will be put up
to advertise it but the committees were asked, if they knew of someone interested, to please let him
know.

Thomas Currence is going to redo the benches in the church yard.

Nominations:
The next meeting will be scheduled in April or May.



Nurture:
A covered dish lunch is scheduled for March 9™ after worship.
There is a need to help transition a new widow at this time.

uUMw:

Lynn reported that there has been good response to the red wagon collection.

The Country Store has been scheduled to be held September 20. _

This year Homecoming and Heritage Sunday may be combined into one date.

The meeting date has been changed to the 1% Tuesday of the month for one month to see if that may be
better for members

UMM:

UMM met today and will continue to meet at 9:00 am the third Sunday each month. Phillip will have the
program in March.

Phillip in interested in having a group of men go to the weekly men’s breakfast at Clover UMC which
starts at 6:30 am.

Worship:
Choir practice is starting back Wednesday after a winter break.
There will be an Ash Wednesday Service at 7:00 pm March 9.

Outreach & Witness:

Mickey reported that the coats from the coat drive were well received in W. Va.

There is a need for us to some kind of organization in process to reach out to our elderly, sick and shut-
ins. Mickey suggested a Wellness/ Prayer/Recall list of some sort.

Dewey pointed out that widowers need to be included in the prayer chain.

Red Cross training will be looked into.

Pastor’s Report:

Janice reported that the2013 church audit is ready to send after three volunteers review it. Sandy,
Mickey and David will stay after the meeting today to take care of the review.

Phillip passed out the Planning Calendars for February through June.

There will be a Lenten Bible Study in March that will meet on Wednesday mornings.

A thank you note was received from Gideon Mike Seals. 159 Testaments were purchased and delivered
with money donated.

Philip asked if there was a special way of observing mothers on Mothers’ Day. It was tentatively decided
that the men would prepare breakfast on that morning during the Sunday School hour and the women
would reciprocate on Fathers’ Day.

Richard closed the meeting with prayer and adjourned at 6:20 pm.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: November 10, 2013

Present:

Richard Roach

Janice Currence

Sandy Young

Dewey Wingate

Philip Chandler

David Neely

Kaye Scoggins-recorder

Richard called the meeting to order and Philip had the opening prayer. .

Old Business: The minutes from the previous meeting were reviewed. David Neely was added to the
members present at the previous meeting list. The minutes were then accepted

New Business: (see committees reports)

Finance:

The treasurer’s report shows the balance in the checking account as of 10/31/13 as $25,317.19. (The
balance as of 11/10/13 is $34,034.88.) Richard would like to move $15,000.00 to the money market
account. The motion was made, seconded and accepted.

Richard commented that this is the best report given in a long time.

The balance of the apportionments for 2013 will be paid this month.

S/PPRC:

' There was a meeting held last week to evaluate Rev. Chandler which went well.

The procedure to rent the parsonage from The Book of Discipline was reviewed.
Christmas bonuses for the staff were recommended to be paid.

Trustees:
The parsonage will remain unrented for now. David suggested that someone needs to occasionally turn

on the water and flush the toilets there.

The property in front of the church that is rented now will be grandfathered in.

There are plans to install a chair rail in the choir loft.

A discussion to look at trimming or the possible removal of some trees around the church buildings will

be held at a later meeting.

Nominations:
None reported.

Nurture:
Sylvia Rawls has received the Angel Tree names and will work on having them ready this week.



UMW:
The World Thank Offering collected during the November 10 service totaled $188.00. Janice has
another $8.00 to add for a total of $196.00.

UMM:
The next meeting is scheduled for November 17.

Worship:
The Cantata practice is going good.

Outreach & Witness:

There is a Coat Drive currently going on to benefit folks in W. Va.
The Angel Tree will be going on in December

There is a Food Drive currently going on.

Pastor’s Report: ;

Rev. Chandler will be at the First Church in Orlando next Sunday for a special service. Rev. Beth Drennan
will be covering for Philip while he is away if pastoral needs arise.

Philip passed out a Canvass Survey to be used together with the Winthrop Wesley ministry for the York-
Ogden community that will help with plans for ministry.

The possibility of a Bible study is being looked in to.

Philip passed out new planning calendars for the rest of 2013 and the beginning of 2014,

Richard closed the meeting with prayer and adjourned at 5:40 pm.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: September 15, 2013 5:00 pm

Present:

Drake Roach

Richard Roach

Janice Currence

Sandy Young

Laura Lewis

Lib Steele

Dewey Wingate

Philip Chandler

Kaye Scoggins-recorder

Paviid N otlia

(This meeting was called early because of Charge Conference on October 9.)
Drake called the meeting to order and Philip had the opening prayer.

Old Business: The minutes from the previous meeting were reviewed. The balance in the building fund
was corrected to $6,830.54 as of 6/30/13 and the general fund balance was corrected to $10,834.54.
There was also a correction to the trustees report to specify that the parsonage would be rented only if
necessary.

New Business: (see committees reports)

Finance:

Richard reported that the balance in building fund is $7,898.88 as of 8/31/13. The balance in the
general fund is $16,679.69. The budget for 2014 was provided by Janice. The budget is $115,552.39
with weekly needs being $2,222.16. The committee approved the budget and Philip will take it to the
district.

S/PPRC:
None reported.

Trustees:
The parsonage remains unrented for now.
The leak under the door in the social hall hallway has been fixed.

Nominations:
The nominations committee has completed the Lay Leadership Planning Report for 2014. The report

was approved by the committee.

Nurture:
None reported.



T

UMW:
Lib is requesting that members bring out farm equipment for our Rural Life & Heritage Sunday
celebration scheduled for October 20.

umMm:

None reported.
Worship:

None reported.

Outreach & Witness:

Pastor’s Report:
We need to have a coordinated disaster response plan in place. Philip provided a supply checklist and a
local church disaster response checklist for review for discussion at a later meeting.

The meeting adjourned at 5:40 pm.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: July 21, 2013 5:00 pm

Present:

Drake Roach
David Neely
Richard Roach
Janice Currence
Sandy Young
Katie Conant

Lib Steele
Dewey Wingate
Philip Chandler
Conrad Scoggins
Kaye Scoggins-recorder

Drake called the meeting to order and the meeting began with an opening prayer.
Old Business: The minutes from the previous meeting were reviewed and accepted.
New Business: (see committees reports)

Finance:
Richard reported that the balance in building fund is $62,645.72 $6,830.54 as of 6/30/13. The balance in
the general fund is $6,856.-86 $10,834.54 after the moving expense was deducted.

S/PPRC:

David reported that the pastor was moved at a cost of $3850. We should be reimbursed $1500 from the
district. Philip will send in the paperwork for reimbursement.

David still has the required forms from the move.

The committee met on Monday, luly 15. On the agenda was salary evaluations and the committee
recommended an increase to Janice’s salary for 2014 to $5300.00 per year and Sandy’s salary for 2014
to $4645.00 per year. The Districts recommendation to increase Philip’s salary will be adjusted by
reducing expenses. There was a motion to accept these changes and the committee voted in favor.

Trustees:

Sandy reported that he had inspected the parsonage and there is one wall that will need to be repaired.
It was decided by the committee to rent the parsonage if necessary at $800.00 per month with a
$1000.00 deposit required.

Grounds care was discussed and Conrad agreed to take care of the parsonage and church grounds on an
as needed basis for $45.00 per time.

The committee is looking into repairing the leak under the door in the social hall hallway.

Nurture:
None reported.



UMW:

Lib reported that the annual UMW Bazaar will be held Sat. September 21.

Lib wants to head up the Rural/Heritage Sunday to be held on October 20. It has been suggested that
the celebration extend into the afternoon with fun outdoor activities. The donations for the event will
be sent to UMCOR as they were last year and all the finances for that event should flow through the
UMW.

The last Sunday in September (29™) is Homecoming Sunday.

UMM:
Drake reported that the men continue to meet the 3™ Sunday every month at 9:00 am and are still using
the “Backside” series.

Worship:

Philip is enjoying his extra time in the puipit on Sunday.

There has been a problem with fleas in the sanctuary and it seems to be linked to the prayer chapel
area. The committee decided to leave that area locked for now.

Lib will work with Philip during December with Christmas season decorations, programs, etc.

Outreach & Witness:

Philip handed out a new Antioch UMC brochure he has been working on. The committee liked his
efforts. ‘

Philip pointed out that there is a website called findachurchumec.org that we can be listed on.
Minor’s vacant position will be filled through nominations.

Pastor’s Report:

Philip provided the committee with Planning Calendar covering the periods July 24 through December
31. He and Lynn will be attending District Welcome Gathering on July 25. The Bishop School of Ministry
is Labor Day weekend and Philip will be attending. Their family vacation is Oct 12-19 and Philip will make
arrangements for a quest preacher that Sunday.

Philip will contact Larry Hays to see if he will be the quest preacher for Homecoming Sunday.

Since the committees are used to meeting quarterly as opposed to monthly, it was decided to continue
that practice but one will need to be scheduled before Charge Conference.

A Nominations Committee meeting is scheduled for Tues. Aug. 13 at 6:30 pm.

The meeting adjourned at 6:00 pm.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: May 20, 2013 6:30 pm

Present:

Drake Roach
David Neely
Richard Roach
Nancy Craig
Janice Currence
Faye Currence
Laura Lewis
Jim Rawls
Sylvia Rawls
Kaye Scoggins-recorder

Drake called the meeting to order.
Old Business: None discussed.
‘New Business: (see committees reports)

Finance:

Richard reported that 70% of apportionments for 2012 had been met. The balance in the account as of
12/31/12 was $4,196.29. The current balance as of 4/30/13 was $9,268.72. Janice reported that 1/3 of
the 2013 apportionments had been paid. '

The insurance company has mandated that we pay $663 per month for coverage regardless of the new

minister not needing it.

Trustees:
Richard said that there was nothing new to report from the trustees. Right now everything looks good.

S/PPRC:

David reported that the cost of moving the pastor is $3850 along with a $350 packing fee. One the bill is
paid we should be reimbursed $1500.

We will need to have a meal ready for the new minister the day of the move along with breakfast food
for the next morning.

There is a form for Tim to complete when he moves out.

Appreciation Day for Tim and his family will be held on June 9.

David will call Phillip regarding his responsibility of creating the bulletins each Sunday for the worship
service.

The parsonage will be available to rent.

Nurture: )
Sylvia reported that our next covered dish meal would be June 9. (Same day as Pastor Appreciation Day)

The meeting adjourned at 7:00 pm.
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Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: May 14, 2012 6:00 pm

Present:

Drake Roach
Tim Thompson
Lib Steele

David Neely
Minor Gaskins
Richard Roach
Janice Currence
Sandy Young
Sylvia Rawls
Kaye Scoggins-recorder

Drake called the meeting to order and Tim opened up with prayer.

New Business:

Decisions need to be made regarding the Childrens’ Church on Sunday for those 3 years old through 2™
grade. The committee decided that if there were at least 3 children in that range on any given Sunday,
there would be a group that would be ready to take on that task that day. There should be 2 adults {one
could be a floater) and materials would already be available to use. Tim will need a list of all certlﬁed

members to approach for that duty.

Elaine Craig has moved into her home and Lib will contact her to ask what she needs. The money will be
taken from the Disaster Relief Fund. '

Tim would like to have a Sunday Evening Service once a month beginning this month through September
on the last Sunday in the month.

A Revival is planned for January 2013. Tim will decide who will preach.
Tim is planning his vacation June 23-28. We will need someone to fill in on June 24.

Tim would like to add some instrumentation to the worship service. Names mentioned were Buddy
Powell and Sandy Young.

Janice asked to have someone head VBS July 5, 6, & 7. She will help in the kitchen. Tim would also like
to have flyers made for VBS to hand out prior to.

Homecoming is Sept. 30™. We will need a pianist to fill in for Debra that Sunday.

Lib would like to celebrate out being a “rural church” by having a Heritage Day. She would like farm
equipment parked on the lawn and have a BBQ fundraiser for the benefit of missions outside of the US.

Minor closed with prayer at 7:30.



Antioch United Methodist Church
Administrative Council Meeting Minutes

Meeting date: March 11, 2012 4:00 pm

Present:

Drake Roach

Tim Thompsen

Lib Steele

David Neely

Minor Gaskins

Richard Roach

Janice Currence

Kaye Scoggins-recorder

Drake called the meeting to order and Tim opened up with prayer.
Old Business: None discussed.

New Business:

Drake:

Drake and Tim attended a meeting last Sunday at Woodland United Methodist Church. They heard a
good message from Rev. Lynn Alley Grant. Antioch UMC’s goals for the coming year were taken to the
meeting and hands were laid on them. Tim will present the goals and action plan later in the meeting.
Lib:

Lib is looking into a new pictorial directory. She has contacted 2 vendors, but has not committed to
either. Raquel Anderson has agreed to chair the project. Richard made a motion to move forward with
the directory, Tim second the motion, and all agreed.

Drake:

In lieu of meals provided to families of deceased members, couid the Church send memorial gifts? The
committee decided to send a nice card from the Church and let individual families/members do what
they like as far as memorials.

Richard: :

Is there a policy or a time limit for spending memorial money given to the Church? Lib said that the
families have 6 months to decide and after that, the money automatically goes into the building fund.
It was decided by the committee that at each instance, Janice will ask the families their wishes, if any,
and bring that information to the next board meeting. At this point, ten large print Bibles will be
purchased for use during church service from previously donated money. Janice will check on the cost.
Drake:

We need to post a list of officers.

We need to meet quarterly.

Finance:

Balance in the checking account is $8885.00.
Apportionment payments are $1100.00.

Loan balance on the parsonage renovation is $5812.00.



e

Tim has reminded Sarah White of $5000.00 commitment from the District. David will follow up with
her.

Disaster Relief Offering was $2735.00 minus expenditures of $1250.00 leaving a balance of $1485.00.
Building Fund balance is $10716.12. (Disaster Relief balance is being moved to a separate account from
Building Fund. $12201.12-$1485.00= $10716.12. )

Rent on house $500.00 and ball field $200.00 goes to the Building fund.
Taxes are $1300.00.

2011 Budget was $122,713.21.

2012 Budget is $130,601.44 with weekly need of $2511.57.

Trustees:
Richard has ordered the shingles at a cost of $6900.00. Cost of the repairing the roof is $1600.00. John
Turner will start on Monday with the repair.

David stated that the parsonage bathroom that was damaged previously by a fire needs to be
addressed. . '
Several trees on the Church property need to be examined for possible removal.

S/PPRC:

David stated that we are having a good year. Everything has been taken care of.

Names on the prayer list in the bulletin will remain there for 3 weeks and then will automatically be
taken off. An announcement to that affect will be done Sunday.

Pastors Report:
Tim covered the Church’s goals for the coming year. The Board discussed answers to the questions.

Nurture: Nothing discussed.

Outreach:

Summer Event is a possibility.

Vacation Bible School will be July 5, 6, & 7. John and his family will return to direct it.
The possibility of an Adult Bible School was also talked about.

The next meeting is scheduled for Sunday, June 10, 2012 at 6:00 pm.

The meeting adjourned at 6:45 pm.
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